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)) BOARD MEMBERS

Becoming a board member of a community association is a tremendous
Mvestment 1n personal time and energy that should not be taken lightly. Board members oversee
the budget, mantenance and overall management of the commuomty. Here are 10 tips to follow to
be a proficient board member and effective community Leader:

4 TEN WAYS TO BE
| AN EFFECTIVE
ASSOCIATION BOARD

1. Commurnicate with other board members and the communmity on a continuous basis through
board meetings, e-mails, newsletters and/or a community website,

2. Understand all of the provizions of the goverming documents for the commumty, which are
the declaration, articles of incorporation, bylaws and rules and requlations.

3. Become farmliar with relevant state statutes and, when possible, case law regarding com-
munity associabions, and stay up-to-date on changes.

4. Prepare for a sufficient time commitment as 1ssues will arise.
5. Enforee the rules of the assomation 10 a unmifarm, fair and consistent manner.

f. Be rmndful of outside economic conditions and commumty sentiment when proposing or
considering projects.

7. Be aware of your fiduciary relationship with all members of the community.

( n]

. Recruit and praise volunteers who assist in community affairs; happy volunteers may be-
come future board members.
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. Take a proactive approach to commumty 1ssues to resolve problems before they become
urrmanageable.

10. Consult with experts, including but not Lirmted
to legal counsel, to assist in important commu-

mity decisions and 1n particular when sigmng con- . ol
tracts, Kaye & Bendersi.

Attorneys AT Law

Following & combination of these recommended tips | AFIRM DE‘:““DW'H*E REPRESENTATION
will ensure a more efficiently run commumty association s

and will create a better living ermaronment for all resi- T (954) 928-0680
dents. (800) 974-0680
F (954) 772-0319

1200 Park Central Boulevard South

TI Michael 5. Bender, E5g., 15 a firm member of Kaye & Bendar Pompano Beach, FL 33064
l] IEHS“H HHHI PL g full senace commercial lew firm bosed n South KayeBenderLaw.com
=1 public relations Florido Ehat represents more than 700 commumby associa-

Hons.
24 CondoManagement » Florida » February 2010



	cover
	mike

